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Tom Kelley

Forestry Tasmania

Integrating Strategic Forest Estate Modelling with Tactical 

Scenario Development in Tasmania, Australia

Background on Tasmanian forestry

Forest estate modelling at FT

Mersey District Tactical estate model

Tactical modelling results 

District tactical planning tool

Whatôs next?
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Where is Tasmania
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Tasmaniaôs Forests

ÅArea 68,000 km2 (~Vancouver Is x 2)

ÅAbout 1/2 forested

ÅTemperate maritime climate

ÅPopulation ~ 470,000

ÅState wood production ~ 6 mil m3/yr, 

about 60% from State forest

Launceston

Hobart
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Forestry Tasmania

State owned Government Business Enterprise with a Board of Directors

Manages 1.5 million hectares of State forest

Å100,000 ha of plantations (54,000 ha of softwood, 47,000 ha of hardwood)

Å1.4 million ha of native forests managed for multiple uses

Åabout 700,000 ha available for wood production

Three management goals:

ÅForestry Act mandates minimum 300,000 m3 eucalypt sawlogs p.a.

ÅIncrease profit and return to shareholder

ÅManage forest sustainably
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FT Planning Hierarchy
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Key Elements of Planning System

PI Types & Forest Classes

Excluded

Provcoupes

Management Decision 

Classification
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Provisional Coupes

Å Office based mapping exercise, early to mid 1990s

Å Cover all State forest

Å Likely future operational boundaries

Å Best estimate of nett area available for harvesting (with area discount)

Å Coded for next crop, likely silviculture, ground/cable, etc

Å Updated as harvesting takes place

Å Basis for strategic and operational planning
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Forest Estate
Mersey District


