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Social context

Loss of credibility

Lack of government leadership

Lack of communication and awareness 

raising about forest issues
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Solution in 2004  

Recommendation by the Coulombe 

Commission (commission of inquiry into 

the management of Qu®becôs public 

forests)

Passage of Bill 94

Appointment of the CF in December 

2005
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Mandate assigned by Bill 94 

Guarantee the ongoing renewal of 

Qu®becôs forests, with an overall objective 

of sustainable development

Roles of the CF

Prepare the forest management manual

Determine the data required for the in 

annual allowable cut (AAC) calculations

Supervise the  AAC in order to insure 

sustained yields
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Roles  (continued):

Determine the AAC and the associated 

requirements, and make those 

decisions public along with the 

reasons that support them

Advise the Minister and alert the 

Minister to any relevant matter
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Growth of the organization

Ì 8 December 2005: 1 

Ì 6 February 2006: 6

Ì 16 February 2006: development team: + 6

Ì 14 August 2006: + 3

Ì 13 November 2006: + 26

Ì 5 January 2007: + 2

Ì 1 April 2007: 49 (5 positions open)

Ì 1 April 2008: 80
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Regional deployment

Ì Main office in Roberval (temporary)

Ì Local office in Québec City

Ì Local office in Mont-Tremblant

Ì Main office in Roberval (new location)

Ì All localities in the regions
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